into battle
be guided in the advice which I offer to the Cabinet, by responsible
naval expert opinion, just as the right hon. Gentleman would be
guided by it, if he were occupying the place which he once occupied
with a very considerable measure of naval esteem.    Therefore we
limited our operations in the Skagerrak to the submarines.     In
order to make this work as effective as possible, the usual restrictions
which we have imposed on the actions of our submarines were
relaxed.    As I told the House, all German ships by day and all
ships by night were to be sunk as opportunity served.    This state-
ment was most falsely and grotesquely twisted and travestied into
a sort of promise that all German ships would be sunk.    I have
seen an echo coming from the United States.    No one could ever
have given so absurd a promise as that,    I said the toll would be
heavy, and heavy indeed it has been.   There has been a ghastly
success ; seven thousand or eight thousand men have been drowned,
and thousands of corpses have been washed up on the rocks at the
entrance of Oslo.    At the foot of the lighthouse, the most frightful
scenes have been witnessed.    But what does the loss of seven thous-
and or eight thousand men matter to a totalitarian state I   What
do they matter to a Government such as that which we are fighting ?
They are not announced, no criticism is allowed, no murmur is
allowed and no news.   If there is a cry or a whimper, it is promptly
dealt with by a brutal blow.    Therefore that heavy loss does not
operate in the moral or psychological sphere at all at the present time.
Well, then, the question was asked by a very influential person,
not a Member of the House, Mr. Bevin—who is a friend of mine,
working hard for the public cause, and a man who has much help
to give and who asked in a public speech—Why, when we went into
Narvik on the first occasion, did you not send a big ship in with
the destroyers and Captain Warburton-Lee ? I think that he should
have his answer, and I will give it.    The reason was that the only
ship available was a battle-cruiser, and we only have three battle-
cruisers, and we felt that it would be a very great damage to the
balance of the Fleet if we lost a battle-cruiser.    We thought it very
likely that a ship going in might be lost.    We later sent the Warspvte
there ; but it did not look so easy the day before it was done as the
day after.    The craven and inept authorities of the Admiralty who
took that risk were very much relieved to find that there were no
controlled minefields laid, no special traps of one kind or another
in the fiord, no destroyer lurking in some angle where it could
fire its bouquet of torpedoes at the Warspite.   We were very glad to
know that a submarine which followed up was effectively sunk by
an aircraft of the War spite herself.    All these are very different
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